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To err is human…Nonetheless,
when it comes to committing an
error at work, perspectives often

change. At work, if you make a big
mistake, you instantaneously come
under the scanner of everyone around
you. When you mess up at the
workplace, it is fatal for your reputation
and relationship, not only with your
managers, but also with the co-workers.
Most of the times, it seems that if you
have committed such a huge mistake,
you are unlikely to recover from it.

However, it is only partially true. You
will not be able to recover, if and only if
you do not make an effort towards the
same. Remember, the organisation is not
looking to fire you for committing the
mistake. Had it been the case, you
wouldn't be sitting in your cubicle now.
Therefore, if you are still able to retain
your job after having messed up at work,

it is a strong signal that the organisation
has given you another chance, and you
can make the most of it by working

really hard and making up for that error! 
Lynette Dsilva, HR director, Amdocs

India, gives an insight into how one can
start working towards the goal of
making up for that error. "The two key
elements to keep in mind here are
ownership and communication.
Employees need to take ownership for
what they are working on - and this
involves careful planning to get the
desired output. Occasional misstep is
where being transparent in your
communication is helpful," says Dsilva.

Talking about that mistake to your
managers might seem to be the most
difficult task, but that is something that
one should not refrain from. Monica
Malhotra Kandhari, senior director,
MBD Group, stresses on the importance
of talking it out with the managers to get
their feedback. "Be sincere in redressal.
Bad situations, in many cases, can be
reversed or the effect minimised.
However, an arrogant or insincere
approach will only alienate you further.
Also, be willing to take feedback from
your seniors. They will help you analyse
where you went wrong. This will help
you immensely in staying away from
such a mistake in future and will also
send out a positive signal to the
management that you have accepted
your mistake and are willing to improve
the situation," asserts Kandhari. 

Equally important are apologising and
amending once you have acknowledged
the mistake before your seniors. Shanthi
Sundar, sr director and head HR - India,
Pegasystems Inc, talks about the
importance of the two at the workplace
when you are looking to rebuild your
credibility, "If there are colleagues who
have been affected by the mistake, talk to
them and apologise. This can be very
difficult at times, but if you have the right
intent and genuinely believe in making
up, this would seem like any other work-
related conversation. It goes without
saying that you need to rectify the
situation. It is equally important to talk to
your colleagues and managers about how
you intend to avoid making this mistake
in the future, and make them understand
how you are committed to help them."

Next comes building your lost trust.
The best way to ensure this is to work
really hard at the workplace and show it
to your managers that you intend well
and are willing to learn from your
mistakes. Be ready to work extra and
display a sincere approach towards work.
Remember, an employee who learns from
his mistakes is always a boss's delight. A
mistake once is a learning, but to repeat it
again would be foolish. So learn from it
and move on towards a better and more
credible future, professionally.

Bounce  back!

When your work
speaks for itself, don't
interrupt.

— Henry J Kaiser

The supreme achievement
is to blur the line between
work and play.

— Arnold J Toynbee
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How would you define the leader of
today?

Nikhil Raval:
Today, leaders characterise
their context as a "new-
normal" of constant
disequilibrium,where the
challenges they face are less

predictable and the knowledge bases they
draw from are less reliable.Leaders feel like
they are navigating permanent whitewater
where the volume,variety and velocity of
issues and information are creating
ongoing tensions and tradeoffs that must
be addressed in real time.

To successfully navigate this permanent
whitewater, leaders have recognised the
need to develop higher order "sense-
abilities" that enable them to perceive
complex situations without falling prey to
the blindness of bias,make sense of these
unfamiliar situations by leveraging systemic
and integrative thinking and choreograph
and catalyse action in a desired direction by
wielding influence as opposed to position
power. In order to develop these higher-
order sense-abilities, leaders must have the
courage to let go of what they know,the
confidence to step-up to what they don't
and the conviction to hold-on as they
navigate the whitewater of perpetual
change.Courage,confidence and conviction
are the foundational attributes required by a
leader today to navigate this new normal of
constant disequilibrium.

What are the key leadership challenges
and trends globally and in Asia/India? 
Managers of large MNCs in the west are
struggling with what we call "dual economy
growth syndrome". In many instances, in
their own geographies (for example,
Europe),growth is stagnated and the focus is
more on cost efficiencies and operational
excellence,whereas the same companies
with a presence in the East (for example,
India/China) are facing 7-8% growth.Here
the focus is on innovation,globalisation and
strategy execution.Leaders have to mature
emotionally faster.Due to the skewed
proportion of the talent pool in the
marketplace, leaders in Asia are expected to
grow much faster.This means, leaders are
required to cultivate a greater sense of self

awareness.This requires being aware of their
own strengths and weakness and their
leadership style. It also means leading a
diverse set of teams across different cultures,
and often virtually (global leadership).
Leaders have to learn skills in a fast growth
environment.This means running efficiently
in the short term and also investing for the
long term.

Given the recognised and urgent need for
more capable leaders to drive growth and
prosperity,what shifts are you observing
in how organisations are building their
leadership capability and capacity?  

Tony O'Driscoll:
Leadership development today
must place much more
emphasis on what I call the "X-
Factor".To date,much of our
focus and energy has been

allocated to the content of leadership
development.Moving forward,our focus
must shift from content to context.Context
is where the work of leadership is exercised
each and every day.The more connected
and complex the business situation,the
more we need to develop a leader's ability to
learn in real time within that specific
context. The age-old adage that "experience
is the greatest teacher" comes to mind here.
The most advanced organisations are
recognising the need to complement and
augment content-driven competency based
development approaches with context
driven experiential development
approaches.We are seeing companies
sending managers to "market places" for the
places they wish to invest and grow.
Understanding how to leverage experience
to drive changes in mind-set within a
leadership team is at least as important as
building individual competence around a
new leadership tool of framework at the
individual level.Today's leading edge
organisations think deeply about building
both, individual leadership competence and
institutional leadership capability and they
are architect leadership development
systems that integrate classroom,coaching
and work experience in a much more
purposeful and powerful way.

— Yasmin.Taj@timesgroup.com

NIKHIL RAVAL,MD INDIA AND TONY O'DRISCOLL, EXECUTIVE
DIRECTOR, ASIA, DUKE CORPORATE EDUCATION SHARE THEIR

INSIGHTS ON AND STRATEGIES FOR DEVELOPING 
FUTURE-READY LEADERS

"Maintain a perpetual state of
readiness for what comes next"

EVERYONE COMMITS
MISTAKES, BUT TO
LEARN FROM THEM
AND MOVE ON IS
SOMETHING
PROFESSIONALS
SHOULD WORK
TOWARDS

Messed up at work? 

✔ Follow the three As:
Acknowledge,
apologise and
amend

✔ Speak about it candidly with your
seniors and colleagues

✔ Be authentic in interactions

✔ Assume responsibility and work
towards making things better

✔ Match actions with words

✔ Be clear and transparent in the
communication

✔ Be ready to go the extra mile

CREATE A BETTER
IMAGE, AGAIN:


